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OUR 
VISION

A thriving, resilient and
connected Kāpiti supported by
the mahi aroha of our volunteer
community.



OUR
MISSION

Building capability of the Kāpiti
community sector through
connection, collaboration and
volunteering expertise.

Helping organisations to find volunteers

Helping volunteers to find meaningful work

Stimulating interest in volunteering

Enabling opportunities for training, networking
and collaboration for the Kāpiti
community/volunteer sector

Being a recognised leader and an exemplar of
best practice in supporting volunteering

We do this by:
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ENTITY 
INFORMATION

Legal Name: Volunteer Kāpiti 2020

Other Name: Volunteer Kāpiti

Type of Entity and Legal Basis: Registered Charitable Trust

Charities Registration Number: CC42805

NZBN Number: 9429048133579

Trust Registration Number: 50033620

Contact Information:

      Location: Kāpiti Impact Hub, 6 Tongariro Street,       

      Paraparaumu

      Postal Address: PO Box 687, Paraparaumu 5254

Phone: 04 905 8884 / 06 364 6887 

Email: info@volunteerkapiti.org.nz

Website: volunteerkapiti.org.nz

Facebook: www.facebook.com/Volunteer-Kapiti-

710795435652498

Instagram: www.instagram.com/volunteerkapiti

Hours: 9:30am–2pm Monday to Thursday 
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CHAIRPERSON'S
REPORT

fun office environment, which brings to mind the following 
whakatauki:

"He taonga rongonui te aroha ki te tangata" 
"Goodwill towards others is a precious treasure" 

This whakatauki conveys the idea that showing love, care, and kindness to people is a valuable
and treasured quality and emphasises the significance of having compassion and consideration
for others. 

In addition to bidding farewell to trustee Sue Wyatt (outgoing Chair), whose invaluable
experience and dedication laid a solid foundation for growth, I would like to also acknowledge
the contributions of Jaki Marston and Michelle Lincoln as Trustees. Four new Trustees, Michele
Smith, Mandy Preston, David Wright, and Joanna Oryszczak, have joined, each bringing unique
perspectives and skillsets to benefit Volunteer Kāpiti and we thank you all for your time and
contribution to Volunteer Kāpiti and the community.

I am proud to be a part of Volunteer Kāpiti, a team who actively promotes volunteering,
celebrating National Volunteer Week, and sharing inspiring stories of volunteers who embody
the organisation's values. Our team provides unwavering support to member organisations by
developing role descriptions and facilitating referrals to volunteer positions. We have established
strong partnerships with funders, prioritising local needs and building capabilities. 

The Capable Sector Project is a significant undertaking, aiming to enhance community groups’
capabilities through knowledge-sharing and connection. Mentorship programs and workshops
are part of this initiative, along with resources tailored to the Kāpiti not-for-profit  sector.

Community connection and collaboration are evident in our successful coordination of the
Kāpiti collection for Hawkes Bay after cyclone Gabrielle.  We actively engage in Kāpiti
Community Network meetings and maintain connections with Volunteer Centre Network
Aotearoa and Volunteering New Zealand for collaborative projects.  Throughout the report, the
importance of teamwork and community support is emphasised, aligning with our
organisation's values. As Chair, I would like to express gratitude for the opportunity to contribute
to a thriving, resilient, and connected Kāpiti, driven by the mahi aroha of our volunteer
community.
 

Chris Joseph
Chairperson
                                         

The values of Whanaungatanga (Collaboration), Ngākau Pono
(Integrity/Respect), and Manaakitanga (Caring) are deeply
ingrained in the endeavours and achievements of Volunteer
Kāpiti, as highlighted in this comprehensive annual report for
2022/23.  The board expresses gratitude to all volunteers, staff,
and funders for creating a purpose-driven and

P A G E  5



MANAGER'S 
REPORT

In October we completed our Supporting Volunteering pilot to support people with additional
needs to volunteer. We found the biggest need for this service was for younger people who have
mild to moderate mental health challenges.  A total of 18 people participated in this pilot.  For
many, volunteering provided an important connection into the community if they were unable
to attend College or were in transition from college to work.  Being able to talk to us about their
future pathway and how volunteering could support this was a great step in establishing
confidence and empowerment for their own future in the world.  

I am always amazed at how much we can write about for
one year’s work.  We achieve a lot for a small team! A big
thank you to all our volunteers and paid staff who make our
office a humming, purpose driven and fun place to be.  This
year we farewelled Karen and welcomed Bron and Helen
onto the operational team. 
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Thank you to our funders, who enable us to continue to deliver services and plan ahead for the
future of our volunteer community. Our relationship with many funders has developed to be
not only about dollar amounts but about understanding local priorities, connecting to new
opportunities and building capability. 

It is inspiring to see the difference our member organisations make in Kāpiti and at the heart of
this mahi are volunteers. We know without volunteers many organisations would be unable to
deliver their much-needed services. As experts in volunteering, we are here to support this
mahi aroha across the Kāpiti community.  

Over this year our Volunteer Advisors conducted
interviews with 307 new potential volunteers and
liaised with 59 volunteers who have already
engaged with our services. These interviews help
the potential volunteer find a role that best suits
their needs, skills and interests. A diversity of
people come to us to volunteer from students to
people fully retired.  

Volunteering can help to empower people with a
way to make a difference and learn new skills
that could lead to new opportunities.
Volunteering can also provide a sense of
belonging, reducing social isolation and
providing new community connections.  It is a
powerful tool for positive change both for the
volunteer and for the community they serve.  
Thank you to our Volunteer Advisors for all your
expertise this year.

Volunteer Recruitment
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This year we teamed up with Paraparaumu College to help two year 13 classes with their NZQA
unit standard on an activity to benefit the community. Our Service Coordinator met with both
classes and helped to connect them with suitable volunteer roles in the community.  This is the
first time they have attempted this unit standard and we are excited to see the end result later in
the calendar year.

We supported 72 community organisations throughout the year. Our Service Coordinator worked
closely with many of these organisations to help develop volunteer role descriptions and provide
advice on volunteer best practice. Over the year, 120 volunteer roles were available with 73 of
these being newly published for the year.  Roles were promoted on our website, through Seek
Volunteer, at expos and events and through our newsletter and social media platforms. The
diversity of roles that we have available, from gardening to governance, provides volunteers with
a variety of opportunities.  Over the year we made 406 referrals to these volunteer roles to
support our Kāpiti community organisation members.

We have been out and about in the community
attending expos and visiting community
organisations. We hosted our own Open Day in
October with our office neighbours, Age Concern
Kāpiti to celebrate International Day of Older
Persons.  National Volunteer Week is always our
biggest week for recognising volunteers. We
loved sharing volunteer stories from across
Kāpiti, we attended volunteer team celebration
events and shouted morning tea to our volunteer
story competition winners – the Kāpiti Mary
Potter Hospice Team.   

Volunteer Promotion

Member Support



Community Connection and Collaboration

This year we finished the three-year Capable Sector Project phase 1 and started phase 2 of the
project.  This project is in collaboration with Kāpiti Impact Trust, funded from the Kāpiti Coast
District Council Social Investment Fund.  Volunteer Kāpiti leads the workstream aimed at
enabling Kāpiti Community Organisations to have increased capability to meet community
needs through improved access to skills and resources.  

Part of our focus is to facilitate the sharing of knowledge that already exists in our own
community and to support connections across the Kāpiti for-purpose sector.  The mentoring
programme is a great example of this. 
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In partnership with Mentoring Foundation New
Zealand and Community Governance Aotearoa we
completed our mentoring programme for governing
board members of community groups and launched
a new mentoring programme for community leaders.  

We now have 11 (mainly community managers)
matched with 11 skilled mentors from our local
community for a 6-month programme. 

Capability Building

A highlight for me is seeing the connections and
collaboration across the community sector.  This was in
full force when we coordinated a Kāpiti collection for
Hawkes Bay after cyclone Gabrielle.  Volunteer Kāpiti
coordinated the needs list, volunteer logistics and
contacts for Hawkes Bay distribution, Kāpiti Student
Volunteer Army got the word out, Kāpiti Impact Hub
provided storage and the Kāpiti Coast Gorillas Rugby
team provided the transport. 

There was a massive response from our community!
Individuals, families, local schools, businesses and
community groups all provided generous donations. It
shows the strong community resilience of Kāpiti and
how if something were to happen here – we know our
community has alread y formed strong relationships to
collaborate together.

We provided other learning and connection opportunities throughout the year including
Community Governance breakfasts and topic based workshops for community groups. We
produced resources specific for the Kāpiti For Purpose sector to support their mahi, such as the
Kāpiti Grants Hints and Tips Helpsheet. 



Susan Ansell
Manager
Volunteer Kāpiti
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Thank you to Volunteering New Zealand for visiting us this year and seeking feedback from our
community for the volunteering best practice guidelines and providing national volunteering
insights.

Ehara taku toa i te toa takitahi, engari kē he toa takitini.  Success comes not from working alone
but together. This annual report is a celebration of how we work together as a team and with
the wider community. It is about the power of volunteers and local not for profits collaborating
for a purpose and making real positive change.  We are very grateful to be able to contribute
towards this thriving, resilient and connected Kāpiti supported by the mahi aroha of our
volunteer community.

Volunteer Kāpiti coordinates the monthly Kāpiti Community Network meetings. These have
been well attended this year. The meeting enables attendees to share the work they are doing
in the community and strengthen how we work together as a community/volunteer sector.  
The minutes go out to over 100 community representatives.   

Our monthly newsletter and Facebook page, provide another way to connect our community
sector, celebrating volunteering and providing community groups with opportunities to build
their connection and capability.

As a member of VCNA (Volunteer Centre
Network Aotearoa) we regularly connect with
and work on collaborative projects with
Volunteer Centres around Aotearoa.  As well
as regular Zoom meetings, we got to be
together in person at our VCNA Hui in
October at Wellington Zoo.  We were loaded
with ideas on areas such as increasing
volunteer diversity and ensuring volunteers
have a direct link with the impact of their
mahi aroha. We are very grateful for the
expertise and support from this network and
from Volunteering New Zealand.   



SOURCES 
OF INCOME
Volunteer Kāpiti's sources of income come from grants, membership fees and
donations.  Our service would not be possible without the support of our funders. 

Thank you to the following funders for their support this year:
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STRUCTURE
The Volunteer Kāpiti Board of Trustees is currently comprised of 7 Trustee
volunteers, including the appointed Chairperson, Treasurer and Secretary roles.
  
Paid operational staff positions include Manager, Service Coordinator, Administrator
and Capable Sector Knowledge Hub Coordinator.  Due to increased demand for our
services, our paid hours increased during this year from 1.25 full time equivalent to
1.65.  

We have four Volunteer Advisors (one for each day we are open to the public) that
between them provide volunteer recruitment services for 18 hours a week.  Our
Community Mentoring leadership programme would not be possible without our
Volunteer Mentor Programme Coordinator and our 11 skilled volunteer Mentors. All
together our volunteer hours average 30 hours a week.



OUR TEAM
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Chris Joseph
Chair 

Mike Williams 
Treasurer 

Mandy Preston
Trustee

Amy Helm
Trustee

Michele Smith
Secretary

Jaki Marston
Outgoing Trustee

Susan Ansell
Manager

Cathy Canavan
Service Coordinator

David Wright 
Trustee

Karen Gray
Outgoing Accounts/Admin 

Anne Southern
Volunteer Advisor

Mark Young
Mentor Project Coorindator

Michelle Raki
Volunteer Advisor

Malcolm Macaskill
Volunteer Advisor

Bron Thomas 
Community Knowledge Hub
Coordinator

Paul Matthews 
Volunteer Advisor 

Joanna Oryszczak
Trustee

Helen Casey
Administrator

Michelle Lincoln
Outgoing Trustee

Sue Wyatt
Outgoing Chair



ORGANISATIONS
Thank you to the community organisations who registered for our volunteer
recruitment/support services this year. The organisations all contribute to a thriving
community in Kāpiti. We love supporting and celebrating their mahi aroha.  
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Accessibility Advisory Group ▪ Age Concern Kāpiti ▪ Arohanui Hospice Op Shop

Atareira ▪ Birthright Kāpiti ▪ Cancer Society Wellington 

Coast Access Radio ▪  Dementia Wellington ▪ El Rancho ▪ Energise Ōtaki 

English Language Partners ▪ Friends of Animals Charities ▪ GirlGuiding NZ 

Heart Kids NZ ▪ Home4All ▪ HUHA ▪  IDEA Specialist Service

Insight Endometriosis ▪ Kaibosh Kāpiti - Horowhenua 

Kāpiti Amateur Radio Society ▪ Kāpiti Coast District Council ▪ Kāpiti Coast Museum 

 Kāpiti Coast News ▪ Kāpiti Coast United Sports Club ▪ Kāpiti Community Foodbank 

 Kāpiti Community Patrol ▪ Kāpiti Economic Development Association

Kāpiti GreyPower Assoc ▪ Kāpiti Impact Trust ▪ Kāpiti Living Without Violence 

Kāpiti Uniting Parish ▪Kāpiti US Marines Trust ▪ Kāpiti Vaulting Club  

Kāpiti Women's Centre ▪  Kāpiti Youth Support  ▪ Kenakena School 

 Lions Club of Kāpiti ▪ Manaaki Kāpiti (Tourism) ▪ Mary Potter Hospice

MenzShed Kāpiti ▪ NZ Breast Cancer Foundation  ▪  Ngā Manu Nature Reserve 

 NZ Red Cross ▪ Order of St.John ▪ Ōtaki Community Board 

Ōtaki Heritage Bank Preservation Trust (Ōtaki Museum) ▪ Ōtaki Community Patrol  

Paekākāriki Community Trust  ▪ Presbyterian Support Central 

Raumati South Residents Assoc  ▪  Scouts NZ - Kāpiti Coastal Zone

SeniorNet Kāpiti ▪  Special Olympics Kāpiti ▪ StarJam ▪ Te Ara Korowai 

Te Puna Oranga o Ōtaki ▪ The Mahara Gallery Trust ▪  The Mirek Smisek Arts Trust  

The Salvation Army Kāpiti  ▪  The Shed Project ▪ Trade Aid Kāpiti 

Volunteer Kāpiti ▪ Waikanae Estuary Care Group ▪  Waikanae Lions Club 

Waikanae Montessori Preschool▪ Waikanae Surfing Club ▪ Well-Able 

Wellington Tramway Museum ▪ Wesley Community Action ▪

Whānau Āwhina Plunket ▪ Zero Waste Ōtaki



2020/2021

OUR IMPACT
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Interviewed 307
Volunteers and
Referred them
to 406 Roles

126  Kāpiti
Community

Organisations

Supported Facebook Page
Reach was 21,897.  

An increase of 39.4%
on the previous year

5 Capacity
Building

workshops
delivered 

12 Newsletters
sent to 526

contacts

43,100 Website
pageviews

20 Community
Leaders connected

with skilled Mentors   



FEEDBACK FROM OUR
COMMUNITY
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Workshop Participant

"Absolutely loved the
lunch and learn

Grant's hui. It was so
valuable and has led

to further contact
with KCDC and

assisted in future
applications for

funding." -

“Thank you for
your support in
getting me the

[volunteer] role, I
really appreciate
it.  I enjoy what I

do there and
there is a great

team and plenty
to do" - Volunteer

"A huge thank you for your support with
the Cancer Society Christmas Gift

Wrapping fundraiser.  Volunteer Kāpiti
played a vital part in our volunteer

support, so thank you so much for all
your work to make it a success" -

Member Organisation

Member Organisation

“Thank you for the wonderful service
you provide. Your newsletters are very

interesting and I love the story
competition. It is good to be able to
see which other organisations use
your service and realise we are not

alone with our challenge.” - 



HIGHLIGHTS
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National Volunteer Week (NVW) 2023 - Te Wiki
Tūao ā-Motu was the perfect opportunity to
recognise and thank the amazing community
groups in Kāpiti.  We ran our volunteer story
celebration (individuals or teams) in the weeks
running up to NVW.  

We received many heart-warming stories and  
this year's winners were the Mary Potter
Hospice Volunteers (see page 18).  We visited
the volunteer teams nominated and presented
them with a Certificate of Appreciation and
chocolates. We love taking part in NVW to
highlight the wonderful mahi aroha
happening in our region. 

NZ Red Cross Disaster Welfare Support
Team Volunteers

Cathy with the Kaibosh Kāpiti -  
Horowhenua volunteer team

The Ōtaki Market Volunteer Team Cathy with the StarJam Volunteer Team



HIGHLIGHTS
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Other highlights this year included: 

 - Working with Kāpiti Student Volunteer
Army and Self Isolation Support Kāpiti to
organise a coordinated collection of
donated goods for those affected by
Cyclone Gabrielle.   

 - Facilitating Community Governance
Breakfasts, Kāpiti Community Network
Meetings and the Community Leadership
Mentoring Programme.

 - Working with rangatahi from local
colleges to take part in volunteer
opportunities.

Cyclone Relief Volunteers sorting
donations from the Kāpiti Community 

Kāpiti College Services Committee

Susan with the Kāpiti Coast Gorillas Rugby team who transported
donations to Hawke’s Bay

Kāpiti Community Governance Breakfast



THANK YOU
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Our Volunteer Kāpiti team, including our staff, volunteer advisors and trustees. Thank you for all that
you give to Volunteer Kāpiti and your dedication to our vision.

Volunteering New Zealand and to all the
members of the Volunteer Centre Network
Aotearoa.  We love being able to work together
and inspire each other to ensure volunteering
is supported and recognised across Aotearoa. 

Our Mentoring Programme Coordinator,
Community Leadership Mentors, Mentoring
Foundation New Zealand and Community
Governance Aotearoa. Thank you for all your
time and expertise that has contributed to an
award-winning programme.

Kāpiti Impact Trust,  our landlords at the Kāpiti
Impact Hub and our partners in the Kāpiti
Capable Sector project. Our work is
strengthened by being able to share the mahi
with you to contribute towards a thriving Kāpiti
community sector.  



2020/2021

VOLUNTEER STORY
CELEBRATION WINNERS

P A G E  1 8

Mary Potter Hospice Kāpiti

We have an incredible group of volunteers at the
Kāpiti Mary Potter Hospice who support our local
hospice service in so many different ways. Many
of them have given a great many years of support
to our day programme service - which makes
such a difference to the lives of people with life
limiting illnesses.

We have volunteers who drive their own cars to
transport patients, ensuring they are able to enjoy 
the weekly Hospice day unit group, and enabling their carers/loved ones to have a break
each week.

The group itself is supported by caring and skilled volunteers who look after the attendees
and make them feel special and cared for, and help them to enjoy engaging in creative
activities, or games or simply connecting with conversation during the session.

Our fabulous group of volunteer cooks create with love a delicious lunch and dessert
treats, to nourish and tempt the appetites of our patients. We know that sharing a meal
together is incredibly therapeutic, and one of the aspects of the day they value the most.

We have incredibly kind and skilled volunteers who visit patients in their homes to provide
companionship and support, and other volunteers who provide a very special and unique
biography service - helping people capture the stories of their life and leave a meaningful
gift for their families to treasure after their death. We are so grateful for all the special and
caring things our volunteers do to support the Hospice patients and their whanau/families
in our community, and to enhance the quality of their lives at this incredibly difficult time.

They are the heart of the hospice. They are an incredible bunch of people who give freely
of their time, resources, and skills, and with great compassion, kindness and caring, put
the needs of others first, and do whatever they can to uplift and enhance the lives of
people who are unwell and facing the end of life.

This story was submitted by Linda Miller - Mary Potter Hospice Occupational Therapist, as
part of our National Volunteer Week Story Celebration 2023.
Read all the stories we received here: https://volunteerkapiti.org.nz/volunteers/stories 



To track and analyse the financial performance of Volunteer Kāpiti.
Determine if the organisation is moving towards a well-planned and financially sustainable
future.
Ensure volunteer Kāpiti finances are aligned with its Vision and Mission.

OBJECTIVES

BACKGROUND
Volunteer Kāpiti management have shown sound business accruement, community knowledge,
experience and dedication during a very difficult year where community needs have grown
exponentially, COVID has continued, the economy has struggled, and grant funding streams have
reduced. The organisation is well respected for community support and achieving financially
sustainable outcomes. This has strengthened support for grants and project funding.  

MAIN INCOME VARIENCES 2023
Reduction Wellington Community Trust and Lotteries COVID funding      -$20,000
Increase grant funding and KCDC project (other)                                             +$48,000

Expenditure is closely monitored and appropriately adjusted to align with income levels. This year
has resulted in small but significant surplus of $8,751. Within this financial year the Capable Sector
Project phase 2 expended $36,378 for direct programme expenses and staffing costs. We are very
grateful for the skilled mentors and mentor programme coordinator who have provided
volunteer hours for this project at an estimated $15,000 in value.

FUTURE OUTLOOK
Within the not for profit (NFP) sector we face an evolving landscape of uncertainty and
opportunity. Being an election year will also change the elected government's outlook on
charities funding. The organisation has wisely chosen to diversify its income streams with a mix of
grants and projects with multi-year funding. This will allow some element of financial security
and time to reflect on the possible changes. 

TREASURER'S 
REPORT
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This financial report has been prepared on behalf of the
Trustees of Volunteer Kāpiti covering the 12 months ending
30/06/2023 and a comparison to the same period in the
previous year. The Statement of Financial Performance
(Profit and Loss Statement) contains the total revenue and
expenditure over this period and the Statement of
Financial Position (Balance Sheet) contains the financial
overall position.

Mike Williams
Treasurer, Volunteer Kāpiti
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4/09/2023 4/09/2023

Chris Joseph

Chair

Mike Williams

Treasurer
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